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Learnings & Impact



To all our partners, hosts, supporters and friends:

First and foremost: Thank you.
This tour was only possible because so many people, organisations and communities came together with
incredible generosity. To the funding partners and donors who made it financially possible for 20 young South
Africans to travel to Germany; the host families who welcomed our learners into their homes; the partner choirs
and their conductors who shared their stages, rehearsals and music with us; the churches that opened their
doors for our concerts; the many volunteers and supporters who helped behind the scenes; and the masifunde
team who worked tirelessly on the logistics before and throughout the tour – thank you.

Every contribution helped create a truly life changing experience. Thanks to the generous support of our
funding partners, the international flights, transport, accommodation and other major travel costs were
covered before departure. This also meant that all donations raised during the concerts could flow directly into
masifunde's educational work in South Africa. In total - with all concerts/donations, charity dinner, sale of art
works - close to 30 000 EUR was raised for masifunde SA.

Looking back after several weeks, we can confidently say: 
The tour exceeded our expectations in almost every respect.

THANK YOUTHANK YOUTHANK YOU
ENKOSIENKOSIENKOSI
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This was far more than a concert tour.

For many of our singers, it was their first time outside the city and travelling internationally, their first flight,
their first experience of Europe and their first encounter with a completely different society.
The experience fundamentally strengthened their confidence.

Many of our choir members come from difficult backgrounds. Several have experienced trauma, violence or
extreme poverty. They are not a carefully selected elite choir, but rather a representative cross-section of young
people from Walmer Township. Watching these teenagers receive standing ovations from hundreds of German
audience members was deeply moving; not only for the audiences, but especially for the young people
themselves.

One particular moment symbolised the entire tour:
At our opening concert in Bad Arolsen, more than 200 people rewarded the choir with minutes of standing
ovations. Many audience members were visibly emotional. Our singers simply could not believe what was
happening. That evening gave the entire group enormous confidence, which carried them through the
following two weeks.

The entire trip was remarkably harmonious and incident-free. The group dynamics were exceptional, the
preparation in South Africa paid off, and the young people represented both Masifunde and South Africa with
extraordinary maturity.

IMPACTIMPACT  IMPACT IMPACT ON SINGERSON SINGERSON SINGERS



One of the greatest successes was the interaction with German young people.
Together with youth choirs in Bad Arolsen and Bensheim, and a high school in
Frankfurt, our singers immediately connected through music, movement and shared
experiences. Singing together breaks barriers faster than almost anything else.

Thanks to the facilitation by Music Director Lesego Mkhwanazi and coordinator Siba
Ngewu, friendships developed naturally. After rehearsals and concerts, South African
and German teenagers spent time together exploring the towns, attending local
festivals and simply being young people together.

For our choir members, this offered a completely new perspective.
They experienced communities where people leave their doors unlocked, children
move around freely and public spaces feel safe. These experiences sparked many
conversations about community, trust, responsibility and social cohesion.

CULTURALCULTURALCULTURALCULTURAL
EXCHANGEEXCHANGEEXCHANGE





Every concert was successful.
In fact, the performances became stronger with every venue.
The programme combined traditional South African music, contemporary songs, solo performances and
collaborative pieces with Siba Sarabi, creating an emotional and entertaining concert experience.

Highlights included:
Opening concert in Bad Arolsen with Christian Rauch Gymansium, ending with standing ovations.
Open-air performances at Johannes Gutenberg University Mainz and spontaneous concerts
attracting large crowds in the city centre.
Performing at masifunde’s Charity Dinner overseeing the Frankfurt Skyline, singing for and
interviewing Germany’s First Lady.
Two-day workshop and joint concert with the AKG Youth Choir and AKG Alumni in Bensheim,
culminating in a community choir of approximately 150 singers.
Concert with recording sessions in Karlsruhe for Spotify - with Umckaloabo Foundation.
The final concert at Knorr-Bremse in Munich, musically the strongest performance of the tour.
A unique farewell performance on Germany's highest mountain, the Zugspitze.

Perhaps one of the most beautiful aspects of the tour was that music never stayed on the stage: The
choir sang in airports, hotels, restaurants, bus stops and even in Karlsruhe Zoo. Everywhere they went,
people stopped, smiled, applauded and engaged with South Africa.

HIGHLIGHTSHIGHLIGHTSHIGHLIGHTSHIGHLIGHTS





The tour generated tremendous visibility for masifunde.

Everyone who encountered the choir gained an authentic insight into our work and into the energy, talent and
resilience of young people from Walmer Township.

Importantly, we deliberately avoided presenting ourselves through poverty or pity.
Instead, we told a story of hope, excellence and opportunity.

The feedback from host families, schools, churches, audiences and partners was overwhelmingly positive.
Back home, the entire Walmer community followed the tour with enormous pride. Families watched the
youTube livestream from Germany, local media reported regularly and our young people returned as
ambassadors for what is possible.

The reputational value created by the tour will continue long after the concerts themselves.

IMPACT FOR MASIFUNDEIMPACT FOR MASIFUNDEIMPACT FOR MASIFUNDEIMPACT FOR MASIFUNDE
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The biggest lesson is simple:
We should do this again.

The educational, cultural and organisational value far exceeded our expectations.

For future tours we would:
begin preparations at least twelve months in advance;
recruit participants earlier and start passport and visa processes much sooner;
·integrate a more systematic fundraising strategy linked to specific projects rather than general
organisational support;
package the tour more deliberately for strategic partners and sponsors;
expand workshops and exchanges with schools;
market the concerts with greater confidence now that we know the extraordinary quality of the
performances;
consider travelling by bus with a professional driver instead of self-driving minibuses, allowing staff to
focus on networking, participant support and relationship building.

LEARNINGSLEARNINGSLEARNINGSLEARNINGS
KEYKEYKEY



This tour was intended as a pilot project.

It has proven beyond doubt that international cultural exchange creates value far beyond music:
It develops confident young leaders.
It builds bridges between cultures.
It strengthens South Africa's image abroad.
It inspires supporters.
It opens doors for future partnerships.

And it demonstrates what young people from Walmer Township can achieve when someone believes in them.
We will now conduct a detailed evaluation over the coming months and intend to build on these learnings
when planning a possible return tour in 2028.

AHEADAHEADAHEADAHEAD
LOOKINGLOOKINGLOOKING



THANK YOUTHANK YOUTHANK YOUENKOSIENKOSIENKOSI

On behalf of our singers and their families, members of the masifunde team 
and our community in Walmer Township:

Thank you for believing in us and our young people.
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our TourLIVELIVELIVEonline

Stream our Karlsruhe Concert 
You find 10 raw, authentic and uncut songs on all

Streaming Platforms.
Search for:

masifunde youth choir
Live in Germany

Spotify • Apple Music • Amazon Music •
YouTube Music • Deezer

The 2026 German tour may be over, but its most beautiful
moments remain. Whether moving concerts, exciting behind-the-
scenes glimpses, or unforgettable encounters:

Relive the journey of our masifunde Youth Choir online anytime.
Simply click on the respective icon, or follow us on YouTube: 
                                                                                  www.youtube.com/masifunde

LIVE IN GERMANY
our concerts on youTube

TOUR SHORTS
our concert in shorts

TOUR IMPRESSIONEN
emotional moments, and behind the

scenes of our tour

https://www.youtube.com/playlist?list=PLTv5F-Ud3QiU
https://www.youtube.com/playlist?list=PLBDLI2qRnf3g
https://www.youtube.com/playlist?list=PLZr7r2z_5-uc
https://ditto.fm/live-in-germany-masifunde-youth-choir
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